ID Description Days Start Finish

Project Name
(4] Design 5 activities

Bl 151] 03125119 O1/31/200

Preconstruction
KY Permit Review Period 45/ 01/30/20A| 04/03/20A P?rmit Review Period
BP-A Bid Period 13 02/07/20A| 02/26/20A iOP
Bid Review / Recommendation to Award 5/ 02/26/20A 03/04/20A|/ Becomnrendation to Aw

Scope Review Meetings 7| 02/26/20A| 03/06/20A ieEN MeetiTgs

Award Subcontracts 15/ 03/04/20A 03/25/20A{ Subcontracts
Construction
Site Work

80 | Mobilize 0 04/27/20 Obi|iZﬁ
90 | Underground Utilities 20 04/27/20 05/22/20 Undergrolund Utilities

100 | Site Fencing & Mass Excavation 20 05/04/20 06/01/20 Site Fencing & Mass Excavation :
263 Fine Grade & Site Concrete Walks/Curbs 25 04/02/21 05/06/21 rade 81 Site Colncre;te
264 Landscaping & Irrigation 20 05/07/21 06/04/21 : Landscaping & Irriga
266 A Demo/Replace Existing Asphalt 10 06/07/21 06/18/21 i Demo/RepIace; E
268 | Site Caulking & Furnishings 10 06/21/21 07/02/21 Site Claulki;ng

Foundations

110 | Drilled Piers 10 05/26/20/  06/08/20 Drilléd Piers
105 | Concrete Foundations 35 06/02/20 07/21/20 : oncrete Foundafions
120 | Under Slab Utilities 20 06/30/20/  07/28/20 Under ?Iab Utililties

130 ' Slab on Grade Prep & Pour 10 07/29/20 08/11/20 Slab on Gralde Prep & Pour
140  CMU Stair & Elevator Shafts 30 08/05/20 09/16/20 CMU Stair & Elevator Shafts

Structure

150 | Steel Framing Install & Pour Level 1 20 08/26/20 09/23/20 Steel Fra}ming Inlstall & Plour Lev?l 1

160 | Steel Framing Install & Pour Level 2 20 09/14/20 10/09/20 Steel Framing Install & Pour Level 2|
170 | Steel Framing Install & Pour Level 3 20 09/30/20 10/28/20 Steel Flraming Install & Pour Level 3
180 | Steel Framing Install & Pour Level 4 20 10/19/20 11/16/20 [ S| Steel Fran?ing InstIaII & Polur Level 4
190 | Steel Framing Install & Pour Level 5 20 11/02/20 12/01/20 || Steel lTraming IInstall & Pour Level 5

ﬂ
200 ' Steel Framing Install & Detail Roof 15 11/17/20 12/08/20 | Steel Framing Install & Detail Roof

Building Envelope
185 | Detailing for Fiber Cement/Metal Panel 20 11/17/20 12/15/20
240 Masonry East Elevation 10 11/24/20 12/08/20

Detailing for Fiber Cement/Metal Panel
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Description Finish

Roofing Dry-In 12/02/20 12/30/20 [ — Roofingf Dry-In
250 | Masonry North Elevation 12/09/20 12/22/20
187 | Fiber Cement East Elevation 12/16/20/  01/07/21
255  Masonry West Elevation 12/23/20 01/07/21 Masonry West Elevation
257 | Masonry South Elevation 01/08/21 01/21/21 i Nasonry|80uth EIIevatio
188 | Fiber Cement North Elevation 01/08/21 01/28/21 i Fiber qement ll\lorth El?vation
256 | Metal Panels West Elevation 01/08/21 01/28/21 h Metal Fl’anels VYest Eleilation
189 | Fiber Cement West Elevation 01/29/21 02/18/21 F"ber Cerpent Wﬁst EIevaItion
258 Metal Panels North Elevation 01/29/21 02/18/21 etal Panels NorTh Elevation
195 | Fiber Cement South Elevation 02/19/21 03/11/21 Fib?r CemePt SouthI Elevation
259 Metal Panels East Elevation 02/19/21 03/11/21 Metal Panelrc, East Ellevation
262  Metal Panels South Elevation 03/12/21 04/01/21 Metal r’anels \?outh EIFvation :
267 | Exterior Facade Caulking / Inspections 03/19/21 04/15/21 Exterior Facade Caulking / Inspec

MEP Infrastructure
125 | Geothermal Well Field Install 07/29/20/  08/25/20 Geothermal Wel| Field Irrstall
260 | Int Framing & MEP Rough-In Level 1&2 10/13/20 11/17/20 Int Framing & MEP Rough-In Lev<-|3| 1&2
265 | Mechanical Rooms Rough-In 11/18/20 12/16/20 M(—i‘chanicall Rooms Roughl-ln
270 ' Int Framing & MEP Rough-In Level 3&4 11/18/20 12/23/20 Int Framilng & MEP Rough-In Level 3&4
275 | Int Framing & MEP Rough-In Lvl 5 & Roof 12/24/20 01/22/21 Int Framling & MI|EP Rough-In Lvl
230 | Elevator Install 01/15/21 02/18/21 Elevator Install

Interiors
300 Level 1 Finishes 12/31/20 01/21/21 evel 1 Finishes
310 Level 2 Interior Finishes 01/22/21 02/25/21
315 | Level 3 Interior Finishes 02/26/21 04/01/21 :
317 | Level 4 Interior Finishes 04/02/21 05/06/21 | Level 4 InteriPr Finisl“\es
318 Level 5 Interior Finishes 05/07/21 06/11/21 Level 5 Inte[ior Ifin
328 | Common Area(s) Finishes 06/14/21 07/12/21 Common A

Close-out & Commissioning :
340  Punchlist 05/07/21 07/19/21 Tmch:lisi
360 | Commissioning Final Testing & Inspections 06/28/21 07/19/21 3mrriiss

Owner Move & Activation
410 | Owner FF&E 07/20/21 08/16/21
380 | Student Move-In 08/16/21
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