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Project Name

151 03/25/19A 01/31/20A

Design 5 activities

Preconstruction
50 KY Permit Review Period 45 01/30/20A 04/03/20A

60 BP-A Bid Period 13 02/07/20A 02/26/20A

70 Bid Review / Recommendation to Award 5 02/26/20A 03/04/20A

75 Scope Review Meetings 7 02/26/20A 03/06/20A

77 Award Subcontracts 15 03/04/20A 03/25/20A

Construction

Site Work

80 Mobilize 0 04/27/20

90 Underground Utilities 20 04/27/20 05/22/20

100 Site Fencing & Mass Excavation 20 05/04/20 06/01/20

263 Fine Grade & Site Concrete Walks/Curbs 25 04/02/21 05/06/21

264 Landscaping & Irrigation 20 05/07/21 06/04/21

266 Demo/Replace Existing Asphalt 10 06/07/21 06/18/21

268 Site Caulking & Furnishings 10 06/21/21 07/02/21

Foundations

110 Drilled Piers 10 05/26/20 06/08/20

105 Concrete Foundations 35 06/02/20 07/21/20

120 Under Slab Utilities 20 06/30/20 07/28/20

130 Slab on Grade Prep & Pour 10 07/29/20 08/11/20

140 CMU Stair & Elevator Shafts 30 08/05/20 09/16/20

Structure

150 Steel Framing Install & Pour Level 1 20 08/26/20 09/23/20

160 Steel Framing Install & Pour Level 2 20 09/14/20 10/09/20

170 Steel Framing Install & Pour Level 3 20 09/30/20 10/28/20

180 Steel Framing Install & Pour Level 4 20 10/19/20 11/16/20

190 Steel Framing Install & Pour Level 5 20 11/02/20 12/01/20

200 Steel Framing Install & Detail Roof 15 11/17/20 12/08/20

Building Envelope

185 Detailing for Fiber Cement/Metal Panel 20 11/17/20 12/15/20

240 Masonry East Elevation 10 11/24/20 12/08/20 P
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KY Permit Review Period

BP-A Bid Period

Bid Review / Recommendation to Award

Scope Review Meetings

Award Subcontracts

Mobilize

Underground Utilities

Site Fencing & Mass Excavation

Fine Grade & Site Concrete Walks/Curbs

Landscaping & Irrigation

Demo/Replace Existing Asphalt

Site Caulking & Furnishings

Drilled Piers 

Concrete Foundations

Under Slab Utilities

Slab on Grade Prep & Pour

CMU Stair & Elevator Shafts

Steel Framing Install & Pour Level 1

Steel Framing Install & Pour Level 2

Steel Framing Install & Pour Level 3

Steel Framing Install & Pour Level 4

Steel Framing Install & Pour Level 5

Steel Framing Install & Detail Roof

Detailing for Fiber Cement/Metal Panel

Masonry East Elevation

Start Date:  05/01/20
Finish Date:  08/16/21
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220 Roofing Dry-In 20 12/02/20 12/30/20

250 Masonry North Elevation 10 12/09/20 12/22/20

187 Fiber Cement East Elevation 15 12/16/20 01/07/21

255 Masonry West Elevation 10 12/23/20 01/07/21

257 Masonry South Elevation 10 01/08/21 01/21/21

188 Fiber Cement North Elevation 15 01/08/21 01/28/21

256 Metal Panels West Elevation 15 01/08/21 01/28/21

189 Fiber Cement West Elevation 15 01/29/21 02/18/21

258 Metal Panels North Elevation 15 01/29/21 02/18/21

195 Fiber Cement South Elevation 15 02/19/21 03/11/21

259 Metal Panels East Elevation 15 02/19/21 03/11/21

262 Metal Panels South Elevation 15 03/12/21 04/01/21

267 Exterior Facade Caulking / Inspections 20 03/19/21 04/15/21

MEP Infrastructure

125 Geothermal Well Field Install 20 07/29/20 08/25/20

260 Int Framing & MEP Rough-In Level 1&2 25 10/13/20 11/17/20

265 Mechanical Rooms Rough-In 20 11/18/20 12/16/20

270 Int Framing & MEP Rough-In Level 3&4 25 11/18/20 12/23/20

275 Int Framing & MEP Rough-In Lvl 5 & Roof 20 12/24/20 01/22/21

230 Elevator Install 25 01/15/21 02/18/21

Interiors

300 Level 1 Finishes 15 12/31/20 01/21/21

310 Level 2 Interior Finishes 25 01/22/21 02/25/21

315 Level 3 Interior Finishes 25 02/26/21 04/01/21

317 Level 4 Interior Finishes 25 04/02/21 05/06/21

318 Level 5 Interior Finishes 25 05/07/21 06/11/21

328 Common Area(s) Finishes 20 06/14/21 07/12/21

Close-out & Commissioning

340 Punchlist 50 05/07/21 07/19/21

360 Commissioning Final Testing & Inspections 15 06/28/21 07/19/21

Owner Move & Activation
410 Owner FF&E 20 07/20/21 08/16/21

380 Student Move-In 0 08/16/21
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Roofing Dry-In

Masonry North Elevation

Fiber Cement East Elevation

Masonry West Elevation

Masonry South Elevation

Fiber Cement North Elevation

Metal Panels West Elevation

Fiber Cement West Elevation

Metal Panels North Elevation

Fiber Cement South Elevation

Metal Panels East Elevation

Metal Panels South Elevation

Exterior Facade Caulking / Inspections

Geothermal Well Field Install

Int Framing & MEP Rough-In Level 1&2

Mechanical Rooms Rough-In

Int Framing & MEP Rough-In Level 3&4

Int Framing & MEP Rough-In Lvl 5 & Roof

Elevator Install

Level 1 Finishes

Level 2 Interior Finishes

Level 3 Interior Finishes

Level 4 Interior Finishes

Level 5 Interior Finishes

Common Area(s) Finishes

Punchlist

Commissioning Final Testing & 

Owner FF&E

Start Date:  05/01/20
Finish Date:  08/16/21
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